Pupil Premium Strategy Statement — Gaywood Primary

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Gaywood Primary
Number of pupils in school 358

Proportion (%) of pupil premium eligible pupils 65 (18%)
Academic year/years that our current pupil premium 2024 - 2027

strategy plan covers (3 year plans are recommended)

Date this statement was published September 2024
Date on which it will be reviewed July 2025

July 2026

July 2027
Statement authorised by Neil Mindham
Pupil premium lead Trish Young
Governor / Trustee lead Peter Cuss

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £98,475
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £98,475
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil Premium Strategy Plan

Statement of intent

Our intention for this strategy plan is to ensure that the gap between attainment and
progress of pupil premium and non-pupil premium is closed. It is also our intent to
ensure pupil premium children are the social and emotional skills to access learning and
to develop a love of learning.

Through the strategy funding we aim to give pupil premium children access to
enrichment opportunities that may not be available outside of the school environment so
that they can gain cultural capital and have high aspirations.

This strategy plan identifies the challenges that our pupil premium children face and the
ways that these will be addressed, using research on most effective strategies provided
by the Education Endowment Foundation (EEF).

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Speech, Language and Communication

2 Attainment in phonics, reading, writing and maths
3 Social, Emotional, and Mental Health issues

4 Attendance and Punctuality

5 Access to wider opportunities




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Children to achieve national expectations

e Children will achieve national
expectations in EYFS, Phonics and
KS2 national tests

e Children will have accessed
additional 121 or small group
support

Improve literacy and numeracy outcomes

e Targeted phonics intervention will
be accessed in all phases (RWI and
Fresh Start)

e Times Table Rock Stars for children
to access at home and school

Improve speech, language and
communication skills

e Children in the Early Years will have
accessed NELI intervention

Children will have accessed extended
provision before and after school

e Children who would benefit from
breakfast club will attend for free

e Children will attend after school
provision for free

To provide social, emotional and mental
health support to Pupil Premium children

e Pastoral Support Worker will have
worked with specified children so
they can access their learning

¢ Benjamin Foundation sessions will
be available for specified children
for support

To improve attendance and punctuality

e Attendance officer will have worked
with parents and children to improve
attendance and punctuality

Children to have taken part in enrichment
opportunities

e Children will have music lessons

e Children will experience school trips
and residential experiences

e Children will have accessed
extracurricular activities




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £12,000

Research from the ‘Teaching and Learning
Toolkit’ states...

‘Investing in professional development for
teaching assistants to deliver structured
interventions can be a cost-effective approach
to improving learner outcomes due to the large
difference in efficacy between different
deployments of teaching assistants.

Training can support adults to ensure they
model and develop pupils’ oral language skKills
and vocabulary development.’

Activity Evidence that supports this approach Challenge
number(s)
addressed

CPD for TA’s Education Endowment Foundation (EEF) 1,23




Live Marking

Education Endowment Foundation (EEF)
Research from the “Teaching and Learning

Toolkit’ states...

‘Impacts are highest when feedback is
delivered by teachers. It is particularly
important to provide feedback when work is
correct, rather than just using it to identify
errors.

Feedback has effects across all age groups.
Research in schools has focused particularly
on its impact on English, mathematics and, to a
lesser extent, science.

Different methods of feedback delivery can be
effective and feedback should not be limited
exclusively to written marking. Studies of
verbal feedback show slightly higher impacts
overall (+7 months).’

CPD for Teachers

The key findings of the Education Policy
Institute, Evidence Review: The effects of high-
quality professional development on teachers
and students, states...

‘High-quality CPD for teachers has a significant
effect on pupils’ learning outcomes.

Evidence suggests that quality CPD has a
greater effect on pupil attainment than other
interventions schools may consider, such as
implementing performance-related pay for
teachers or lengthening the school day.

CPD programmes generally produce positive
responses from teachers, in contrast to other
interventions.’

1,2




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £53,215

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Targeted Phonics
Intervention

Education Endowment Foundation (EEF)
Research from the ‘Teaching and Learning

Toolkit’ states...

‘Phonics has a positive impact overall (+5
months) with very extensive evidence and is
an important component in the development of
early reading skills, particularly for children
from disadvantaged backgrounds.

If an older reader is struggling with decoding,
phonics approaches will still be appropriate.’

2

TA’s to provide
targeted support in
class

Education Endowment Foundation (EEF)
Research from the ‘“Teaching and Learning

Toolkit’ states...

‘The average impact of the deployment of
teaching assistants is about an additional four
months’ progress over the course of a year.’

1,2,3




One to one or one to
three tuition

Education Endowment Foundation (EEF)
Research from the “Teaching and Learning

Toolkit’ states...

‘On average, one to one tuition is very effective
at improving pupil outcomes. One to one tuition
might be an effective strategy for providing
targeted support for pupils that are identified as
having low prior attainment or are struggling in
particular areas.

Research which focuses on teaching
assistants who provide one to one or small
group targeted interventions shows a stronger
positive benefit of between four and six
additional months on average.

In some cases one to one tuition has led to
greater improvement, while in others tuition in
groups of two or three has been equally or
even more effective.’

1,2,3

Neli — Nuffield Early
Language
Intervention

Wellcomm
Assessment and toolkit

[TA support in
delivering to children]

Education Endowment Foundation (EEF)
Research from the ‘Teaching and Learning

Toolkit’ states...

‘The average impact of Oral language
interventions is approximately an additional six
months’ progress over the course of a year.
Some studies also often report improved
classroom climate and fewer behavioural
issues following work on oral language.’

Times Table Rock
Stars

Westwood, 2003 states...

‘Facility with times tables facts is needed in
order to perform higher-order mathematical
processes efficiently’

Hasselbring, Lott & Zydney, 2005 states...

‘Repeated systematic practice of times tables
is effective and this declarative knowledge
serves as a building block for procedural
knowledge. This process is the key to making
the retrieval of basic times tables facts fluent
for pupil.’




Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £33,260

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Pastoral Support
Worker

Benjamin Foundation

Education Endowment Foundation (EEF)
Research from the ‘Teaching and Learning

Toolkit’ states...

‘Social and emotional learning approaches have
a positive impact, on average, of 4 months’
additional progress in academic outcomes over
the course of an academic year.’

3,4

Attendance Officer

The Department for Education (DfE) research in
2016 found that...

‘The higher the overall absence rate across
Key Stage 2 (KS2), the lower the likely level of
attainment at the end of KS2.

Research from the Institute of Education, July
2020 states...

‘Each day of individual pupil absence results in
around 0.3-0.4% of a standard deviation
reduction in achievement; Pupils from
lowincome households see a larger negative

effect from each day of absence.’

Breakfast Club

The Department for Education (DfE) Breakfast
club programme 2021-2023 overview,
published 9™ July 2021 states...

‘The evidence shows that providing a healthy
school breakfast at the start of the school day
can contribute to improved readiness to learn,
increased concentration, and improved
wellbeing and behaviour.’

3,4,5




After School Clubs

Education Endowment Foundation (EEF)
Research from the ‘Teaching and Learning

Toolkit’ states...

3,4,5

‘Physical activity has important benefits in
terms of health, wellbeing and physical
development.

There is some evidence that involvement in
extra-curricular sporting activities may increase
pupil attendance and retention.’

Music Lessons

Education Endowment Foundation (EEF)
Research from the “Teaching and Learning

Toolkit’ states...

‘Arts participation approaches can have a
positive impact on academic outcomes in
other areas of the curriculum.

Wider benefits such as more positive attitudes
to learning and increased well-being have also
consistently been reported.’

4,5

Residential & School
Trips

A six-year research project by the Learning
Away Project, funded by the Paul Hamlyn

Foundation, concluded...

‘residential learning experiences ‘provide
opportunities, benefits and impacts that
cannot be achieved in any other context or
setting; 82 per cent of KS2 pupils said their
teachers and lessons on the residentials
helped them to learn.’

Total budgeted cost:

£98,475




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

Pastoral support

This year, 23 children (31%) have received or are receiving pastoral support from our
Pastoral Officer or a range of support agencies including: The Benjamin Foundation,
Mental Health Support Team, Early Childhood Family Support, Lego Therapy and Family
Support. This has helped to address social and emotional issues that can be a barrier to
their learning. Our Pastoral Officer has also been working closely with families of PP
children throughout the year, to help improve attendance.

This pastoral support was provided in order to support our PP children with their social
and emotional wellbeing, giving them strategies to cope with anxiety and emotional
issues that could negatively on their self-esteem, confidence as well as their academic
progress.

Breakfast Club and Wraparound Care

This has been well used by our Pupil Premium children this year with 45% (34 children)
using Breakfast Club and Wraparound Club at no cost, this year. Children were able to
receive a free breakfast and have a calm start to their day amongst familiar adults. It also
greatly improved the attendance of particular children whose families had previously
struggled to get their children to school on time.

Sports Clubs

15 children (20%) attended after school sports clubs run by ICS coaches offered at £1
per half term.

Additional Opportunities

PP children were prioritised for all external and internal school events. This included The
Brilliant Club (to raise aspirations) and concluded with a ‘graduation’ in Cambridge,
Sports events including multiskills, cricket and archery, writing workshops held by
authors and Game Changers Course. PP children were also prioritised when selecting
children to represent the school at the Soroptimist speaking competition.

10




SALT

PP children in EYFS were assessed using the Wellcomm assessment tool and the
recommended support and interventions were put in place.

Teaching and Learning

The attainment of all PP children was tracked closely using Pupil Premium Profiles.
These profiles recorded the termly progress and attainment of the children, their barriers
to learning and the interventions and support in place in order to close gaps and make
more than expected progress.

Attainment EYES

5 out of 7 PP children achieved GLD.

Year 1 Phonics

6 out of 8 PP children passed the Phonics Screening Check. The 2 children not
achieving the pass mark in phonics are children with SEND and received 1:1
intervention. They will continue to receive intervention in Year 2.

End KS2
End KS2 Reading Writing Maths Combined
PP number of 8 7 8 7
children
Percentage 57% 50% 57% 50%
National 63% 59% 61% 47%
Overall 72% 79% 78% 69%
School

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Online Books MyOn

Online Reading Quizzes Accelerated Reader

Maths.co.uk
Times Tables Rock Stars

Online Maths Tests

RWI Phonics and Fresh Start Catch-up Read Write Inc., OUP
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